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Agenda & Agende
Takeaways

Content offerings
* Jump Starts (when, why, $)
« MVA (when, why, $)
« MLX (when, why, $)
 FY14 Issues & Metrics

Ta kKeaways

Need to work together to build capability, capacity,
consistency, quality

 Find the right balance (form factors, dev models,
hybrid models, and costs) to build content in the
new world




Our MSL Content Offerings

FREE

Jump Start

Live Video Streamed Events + Participation

MOC

Microsoft Official Courses (ILT)

()

jump » °

LIVE + TIME-BOUND

MVA

Training, Tracking, Points Anytime/Anywhere

LIVE + ON-DEMAND



MSL Fee/Free Content Strategy

Drive reach and brand preference for Microsott while
meeting MSL revenue targets.

Free Freemium Fee
Drive Reach Grow reach, upsell for revenue Drive revenue, and reach

MVA content for a MVA content mapped to Official Courseware delivered via Learning Partners
variety of solutions certification exams (MOC, DMOC, MOAC, MTA)

Jump Starts (timely & Jump Starts mapped to

[ - certification exams Jump Starts bundled with exams

Tie to MS & Partner Introductory eLearnin eLearning bundled with SA, ITA, MLX, or via
Events/Campaigns y J individual purchase, or via SATV

MS “Personalities” in /2-day First Look Clinics Hands-on-Labs & VMs aligned to certification
Community with 2-day Hands on Labs exams

MS Press chapters MS Press Books
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Background

MVA IS

Features J

Live technical training streamed worldwide
Delivered by MS or Partner talent
Interactive moderated chat w/ experts
Registration and CRM reporting/tracking

Live polling

Benefits

FREE
Highest Customer NSAT @ MSL

umpstrri

SCOTT

PRINCIPAL PROG MGR | @SHANSELMAN

_ T Scott Hanselman

Time to market (2-4 weeks from idea)

V-

Cheap: Pennies per head to produce NSV

+
>
<A

Reach: High on-demand + Readiness

—

Why?

No Maintenance (easier to produce new)

' . Principal Program Manager,
Microsoft

, Jon Ga
Windows Azure Technical

Evangelist

Delivered by
Microsoft
Experts

Consistent MVA
user experience

HD-video produces
high-quality learning
experience, re-used for
recordings posted to
MVA

for every Jump
Start
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DAMIAN

PROGRAM MGR | @DAMIANEDWARDS

POLL: As a result of this event, how likely are you to recommend the use of

Microsoft products/solutions to colleagues or peers?
1) Much less likely

2) Less likely

3) Neither more cr less likely

4) More likely Real-time Q&A

5) Much more likely managed by team

of Evangelists,

MVPs and content
SMEs

Ability to

capture great
data from a
captive
audience
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SCOTT DAMIAN

PRINCIPAL PROG MGR | @SHANSELMAN PROGRAM MGR | @ DAMIANEDWARDS

POLL: As a resuit of this event, how likely are you to recommend the use of
Microsoft products/solutions to colleagues or peers?

1) Much less likely

2) Less likely

3) Neither mare or less likely

4) More likely

51 Much more likely

Avg. NSAT Avg. Video Views

39

1,125

Avg. Countries
Represented Live

Avg. Live
Attendance

By t h e N u m b e rS Wow. That was brilliant!! | need to build

something. ... | want to use SignalR, Azure,

MVC & Web API. Fantastic session guys!
— Customer from Web Apps w ASP.Net Jump Start

Expert-led learning experience delivered via streaming video to
LIVE global audience (100s to 1,000s)

» Team-taught by two world-class experts
* Highly-engaging, demo-rich, real-world content
* SMEs "behind-the-scenes” answering Q&A via live chat

On-demand Video recordings drive reach (10Ks to 100Ks)

* Primary destination is MVA; Channel 9, TechNet, etc.

Jump Start NSAT (Oct - Feb) On Demand Views

Building Web Apps with ASP.NET Jump Start
1,260,000

Build Apps for Both Windows 8 and Windows Phone

8 Jump Start
M Developer ®IT Pro

Windows Intune for IT Pros Jump Start
Microsoft Virtualization for VMware Pros Jump Start 818.331

Introduction to Hyper-V Jump Start

Building Windows Phone 8 Apps

459,618

WS2012 Exam 417

Windows 8 for IT Pros

Dev Apps using HTML5 + Win Store Apps

FY2012 YTD FY2013



Deep Dive
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Recommend

Quick time to market

BUdget $10-$15K per event

8 hours live = 4-6 hours completed on-demand

Agile product development cycles training SEITOX
Reach more important than revenue Streaming & Registration $10K per day
Strategic content (may need to build audience) Subject Matter Expert $1K day rate
Fits with BG/MSL campaigns & promotions Travel & Entertainment $250. per day
Have experts with specific knowledge / status Production costs are free for now $0

Other cost variables

Jump Start Roadmap for FY14 Course or outline creation

More Jump Start Events & Live Events

+ Integration of DPE personalities PowerPoint consolidation & formatting

« Integrate Community (continue online conversation) Demo creation & fictitious name requirements
« Stream live from new Azure platform (MLX)

Live

_ Food/catering
» Better Analytics/Bl/engagement model

« Live video transcription & translation Video editing/production

Closed-captions & transcripts

Exam questions/supplementary materials

On-demand

Localization



Customizable Hero
graphics and CTAs to
call out latest content, Localized in 11

Background

products, strategies & countries
campaigns

Features

Microsoft Virtual Academy\ Home Courses TopStudents Get Started ¥ United States Signiin

Building Web Apps with g=="ET
¥,

Free technical training anytime/anywhere

Localized in 11 countries N\ &

Gamification, points, leaderboards sl | S

Hanselm. on Galloway and Damian Edwards

Top 3 Students
Weekly

Reporting, progress tracking, recommendations e (G

.o ¢
| . Gamification
E Gustava Henrigue Fulanet... 1
Quick Search L 3 ints .
’0 m AT p0| nts &

Certificates of completion

Vicente Alves Soares
s 5005 Points

Recent News =N

leaderboards

:g; Wiadimir Andrianoff
4450 Points

Tuning 501 Server 2012 for SharePoint 2013 Jump 5t 20 Mar 2013 Security Development Conference: REGISTER
. S0L Server stores mest of the data for SharePoint and this Jump NOW AND SAVE
Be n efltS Start focuses an how these two products are integrated.
Live Events By
Microsoft Tools for Viiware Integration 8 Migration._. 18 Mar 2013 MVA Live QA on 4/3,/2013. Opportunity to
Learn more on how to migrate Wiivware ViMs using the ask your virtualization questions!
FREE Microsoft Virtusl Machine Convertsr (MUNC) o\
. Programming in C& Jump Start 0B Mar 2013 Live Event: Learn About IT Career
O —_ Learn mare in this Jump Start which covers C&, Micnosoft's riumities § Certified Career Day, March 12
Reach: High on-demand numbers and NSAT P Orre o 34
managed C-style language for the Met Framewaork
TI me to ma rket (4_8 Wee kS) Building Web Apps with ASP.NET Jump Start 06 Mar 2013 Help name MVA's upcoming series of live
This Jump Start is tailored for experienced application events!
(\— . developers interested in leveraging ASPNET and Visual Studio Connect with MVA

ol |nexpensive to produce

f €

; Repurpose content from other groups/sources
:,:“..e I::i:-ahh\dtn

Quick search

Global reach & localization options Live event

registration and

options for the

latest content _ :
and courses social connections

Total ACtiVi'.y A0BAL | LOCAL

1,101,592

students registered

Dynamic site and
1,558,420 user stats

zelf-azsessments passed

1,569,428

hours of training delivered




By the Numbers

Just registered for my first @microsoft exam, taking up
their offer! Studying on Microsoft Virtual Academy!

@MSLearning @MSVirtAcademy | REALLY appreciate all
of the free resources, MSFT is #1

i T e Ty i Engagement by New Users
MVA Historical User Growth H2FY10 H1 FY 11 H2 FY 11 H1 FY 12 H2 FY12 H1FY13
New Reg Users 142,899 51,077 39,567 157,989 349,781 194,954
Reg Base 142,899 193,976 233,543 391,532 741,313 936,267
ms:uaems — Reg Base Growth N/A 36% 20% 68% 89% 26%
o m S
(B W R MVA Engagement by New Users H2FY10 H1FY 11 H2 FY 11 H1FY12 H2FY12 H1FY13
P —_ % who did any activity on the site* 0.1% 0.3% 29% 26% 36%
- e N % who watched at least one video N/A N/A 20% 22% 32%
e P °3\3j % Course Completed 0.0% 0% 1% 1% 2%
e | = ng % Assessments Completed 0.1% 0.6% 9% 7% 10%
m— % who want to be re-marketed by MS 0.7% 0.4% 1% 1% 1%

Building Web Apps with ASP.NET Jump Start 06 Mar 2013 Help name MVA's upcoming sesies of live
This Jump Start s tailored for experienced appiication events!
develapers interested in leveraging ASPNET and Visuz! Studio Connect with MVA

FY13 New Registered Users New Users by Country

Brazil

India
6 O O K United Kingdom

53338 China
AVg. I\/Ionthly 48892 49465

/ Germany
Active Users

Registered Users Canada
Peru
Egypt
Chile

Ukraine

1,125 11

Venezuela

Jul Aug Sep Oct Nov Dec Jan Feb Japan

Localized Sites Dominican Republic
Indonesia

Avg. Live
Attendance

Korea



Deep Dive

BUdget $0-$5K per course

Recommend

Quick time to market Subject Matter Expert $1K day rate
TN o em—————— Travel & Entertainment $250. per day
Video production costs (subs) $variable

Reach more important than revenue
MVA production costs are free for now: video

production; transcription; course production; editing; §
testing; publication; localization; reporting & analytics;
event point vouchers

Strategic content (may need to build audience)

Fits with BG/MSL campaigns & promotions

MVA Roadmap for FY14

« Growing toward 2.5-3M users

Other cost variables

« 30-50 new live and on demand courses Course or outline creation + text

« Backend migration to new Azure platform (MLX)

+  Integration of DPE personalities PowerPoint & graphic consolidation & formatting

» Revamped discovery UX — “One Click Nav" to Topics/BG specific Video production and editing
learning plans
* Personalization & social sharing of achievements Closed-captions & transcripts

* Increased social/community HC/investment for learners

. Revamped Analytics/Bl/engagement model Exam questions/supplementary materials

« Multi-lingual video transcription =faster/broader/cheaper localized Content Localization
delivery
« Win8 + Phone app Course Maintenance

Custom landing & promotional pages



Background

HTML5 browser-
based delivery

Links to social

EhIESICh

on a variety of
devices

media, sharing,
communities

Implementing and Supperting Windows Intune MENU EXIT
Windows Intune Archtectur&and Software Deployment Overview | Architecture and Software Deployment

' [~ |
Sike| B S et f, ol = =Y weicove

friends like. MODULE 01 -
WINDOWS INTUNE

Training anytime/anywhere/any device

SECHECIUE A
i 2 0 Video-based - oveRviEw

Hands-on labs and interactive experiences o ‘ Arentecure s sotware

training = Porta Demonstation

- featurin : St Dot
Self-paced, instructor-led, blended J g
one expert e

talking 1:1 to AGENT DEPLOVMENT

Social, community, games, badges, points student Mooz

Reporting, progress tracking, certification prep

Freemium content

Anytime/anywhere learning

) ) Closed-captioning, full
Customized learning plans and large catalog transcripts meets

accessibility needs

.

Online community and resources

Loads of additional features including: notebook,
reporting, related links, links to course specific
communities, full glossary, multi-language
support, help, more.

Expert mentors & guidance

Career planning and tracking



By the Numbers

!! Every Microsoft customer is an

MLX customer

<
%
&) =] [21)

MLX — Foundation of 5yr MSL Strategy

* Establish MLX as online readiness platform for STB and beyond
 Evolve traditional learning and certification business
 Platform for continuous publishing

MLX Growth Plans

Rev Reach
$8 @50M
White label
$100M @ 10M
20K + Partner Content /
‘ Delivery
Customers Trained Current

Annually @Partners ll MCTs $50M @5M

Microsoft Content / Delivery

1.7bn | 17.3M

eLearning World US Online
Marketplace 2015 Students by 2015 FY13 FY14 FY15 FY16




Deep Dive

Qlj ’@’l.] =’I.]

Recommend

Hands-on, interactive & VM requirements

Content maps to certification

Subscription program benefits (ITA/SA)

Aligns to career plans and upsell opportunities
High revenue potential/customer request

Self- study MOC alternative

Multiple devices for playback

Blended classroom or Instructor required

When?

Accreditation, tracking or reporting required

I\/ILX Roadmap for FY14

Ul Fit and Finish
e GA for ITA & SA customers [Jul]

« 250m elearning seats at MS customers via SA /ITA benefit
programs

e Azure vLabs [Dec]
* eCommerce and Virtual Classroom [Jun'14]

Budget sio-sas

Original content creation: outlines;
storyboards; scripts; video production;
graphics & animation; demos; $25K per hour

_TE“ % simulations; HOL; transcripts; quizzes & EN content
.C:D*g feedback; links & additional resources;
ORWE juthoring; testing; publication
B Repurpose existing content:
IRl same elements as above as needed ... ~ $2-4K per hour
B EN content
ayy
Localizing appllcatlo'n chrome apd: all $4K per hour per
8 text; demos; simulations; transcripts; |
= captions anguage

Other variables

Support & maintenance

ITA, instructor or administrator guides and materials
Supplementary materials & additional graphics
Virtual and hands-on labs

Mentors, instructors, moderators

Live experiences and streaming events



FY14 Goals and Metrics
Issues for FY14

What MOC courses should be self-study?
e  Plan for MTA?
e  Plan for ITA/Academic curricula worldwide?
e Localization plans?
«  Getting teams trained for in-house + hybrid production?

What should be the goals for FY147

Audience | Engagement | Quality | Time

Digital Learning | | |

# of registered

H M [o) . . lo)
students (MVA) Audience Baseline 740K, goal 75% growth (1.3M) (original 50% 1.1M) 1.3M 1,030,000
% of UU per month Measures stickiness - unique users visiting and returning to MVA site monthly o o
who return on MVA Engagement (Nov/Dec avg was 19% ) Goal = move from 1/5 to 1/4 engaged 297 S0
Jump Start IT Pro Audience YoY growth for IT Pro reach. FY13 growth = 225% (original goal 45% = 700K+) 1.5M

Reach

Jump Start Developer

Reach Audience YoY growth for Developer reach. FY13 growth = 330% (original goal 45% = 700K +) 2M



Thank you

Mark Protus
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